
January 27, 2010 

Memorandum 

TO:     Mr. Carlos Salas 
            Executive Manager 

VIA:     Chief Robert Camacho 
             Asst. Chief Antonio Taitingfong  

FROM: Airport Police Division Personnel Concern 

SUBJECT:     Notification- Official Filing of Grievance 
                       RE: Exclusion from CTP Study Complaint 

 This is to serve as an official filing of Grievance by the following concern personnel(see 
attachment # 1) of the Airport Police Division. We are asserting our employee rights and 
want to express our dissatisfaction of management’s unfair action during the Certified, 
Technical and Professional (CTP) study process. Conclusive of this grievance, it is our 
overall desire to ultimately be included in the implementation of the proposed CTP. It is 
our preliminary findings that we were unfairly and illegally removed from the CTP study 
because of managements’ inaccurate conclusion that we will receive double 
compensation with Public .Law. 29-24 and 29-105. We believe that it was not the intent 
of the law to exclude the Airport Police by the passage of P.L.29-105. We believe that 
both laws intended to bring us to national standards and have equitable compensation. 

While there are other major concerns and disparity of the implementation of the CTP that 
needs to be addressed by management and the Board of Directors, the concerned Airport 
Police personnel are primary addressing, among other concerns, the following: 

A) Managements inaccurate conclusion of ""Double Compensation"" theory by P.L. 29-
24 and P.L.29-105 which lead to the removal of the Airport Police/ARFF personnel from 
the CTP study. We believe this to be an illegal action and we should get a legal opinion 
from the Attorney Generals Office. 

B) Managements lack of communication with the police personnel, as well as other 
employees, during the CTP study. Rather than get the employees involved with the study 
to gather recommendations, and promote fairness, only a few certain individuals were 
allowed direct access and input. 

C) Management intentionally mislead the Airport Police personnel by having us assumed 
that we will be part of the CTP. At no time did management share their concerns or intent 
until they were forced to finally meet with the employees. This is the only time after 
several months of assuming that we were included with the CTP, that the men and 
women of the Airport Police were informed we were removed from the study because of 
P.L.29-105. 



D) Management failed to fulfill their promise to the employees that we will have access 
to review the CTP study after the employee meetings. We were informed that members 
from the management team will individually hold meetings with each division to fully 
explain the concept, and implementation process of the CTP study, however, this never 
materialized. 

It is our belief, after finally understanding the implementation of the CTP study, it will 
have an adverse effect on the Airport Police employees in getting fair compensation in 
the long term. 

As law enforcement officers tasked primarily to enforce the laws, it is our opinion that 
should the Board of Directors opt to implement this CTP study that it may be an illegal 
act and therefore we intend to forward our concerns to the Attorney Generals Office. 

As an interim resolution the concerned Airport Police Personnel are asking for 
managements’ cooperation to persuade the Board of Directors to temporarily withhold 
the implementation of the CTP study until management has satisfied our concerns, by 
addressing them accordingly and recommending any changes necessary to the Board of 
Directors. We have ideas and recommendations that can be a win win situation for both 
the personnel of Airport Police Division and Management We are also readily available 
to have this open discussion to avoid anymore delays in the implementation. We are 
confident that there were other options other than excluding the Airport Police Personnel 
from the CTP. 

We will anxiously await your favorable response to our grievance. 

Sincerely, 

The Concern Men and Woman of the Airport Police Division 

(As signed in Attachment # 1) 

attachments 

  

Cc: GIAA Board Chairman 
GIAA Board Members 
29th Guam Legislature 
Deputy Executive Manager 
Matt Rector- President-GFT 
Members of Guam News Media 

 


