PROPOSED RESOLUTION REGARDING
SHARED GOVERNANCE AND
CONFIDENCE IN PRESIDENT RAY WATTS AT
THE UNIVERSITY OF ALABAMA AT BIRMINGHAM
WHEREAS, shared governance is central to the ability of the University of Alabama at
Birmingham (UAB) to achieve its teaching, research, and service missions, and
WHEREAS, the UAB Faculty Handbook, as approved by the President, Provost, and Board of
Trustees states, “the principle of shared governance is essential for ensuring a culture of trust,
collaboration, and mutual accountability.” (Section 1.2.2.1.) and
WHEREAS, the UAB Faculty Senate Constitution, as approved by the President and Provost,
states, the Senate represents “faculty viewpoints on matters of general interest and concern to
the faculty and the University to the President and to advise the President, other administrative
officers of the University, and members of the Board of Trustees on such matters.” (Article V.1.)
and
WHEREAS, the UAB Faculty Senate Constitution further states, “Whenever possible, the
President, the Provost, and the appropriate administrative officials must notify the senate of
pending policy decisions and other matters of interest and concern.” (Article V.3.) and
WHEREAS, the UAB Faculty Senate Constitution further denotes one power of the Senate as,
“sharing responsibility with the President and the Administration for strategic planning” (Article
V.1.) and
WHEREAS, the Manual of the Board of Trustees of the University of Alabama System states,
senior administrators “hold positions of public trust of high order, requiring unquestioned
confidence in their professional integrity by all the institution's constituencies.” (Section 106)
and
WHEREAS, UAB reports, in the 2005 SACS-COC compliance certification, that “policies and
procedures affecting faculty cannot be changed without a rigorous review by the faculty.”
(Comprehensive Standard 3.7.4) and
WHEREAS, During President Watt’s 22 month tenure, he has failed to apply principles of shared
governance, including decisions related to:
1. Selection of University administrative officers.
2. Disbanding of athletic programs.
3. Changes in academic operations.
4. Changes in faculty benefits.
THEREFORE BE IT RESOLVED, that recent decisions by President Ray Watts were exercised in a
manner that demonstrates no respect for, or commitment to, shared governance.
BE IT FURTHER RESOLVED that the UAB faculty has no confidence in President Ray Watts and
his ability to lead the University going forward.

